
 

Sadakathullah Appa College 
 

*An Autonomous Institution, Re-Accredited by NAAC at an ‘A’ Grade, *ISO 9001 : 2015 Certified* 

 

AQAR  

CRITERION VI 
 Institutional Vision and Leadership  

 

6.1.2 The effective leadership is reflected in various institutional 

          practices such as decentralization and participative  

         management 

 

 

Submitted to 

THE NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL (NAAC) 

 

 

 

 

 

Rahmath Nagar, Tirunelveli-627011. Ph : 0462-2540763, Fax: 0462-2540033 

E-mail: principal@sadakath.ac.in, Website : www.sadakath.ac.in 

(2021 – 2022) 



28 

 

Future Plans for the Academic Year 2021-22 

Chalked out at the Governing Board Meeting held on 27.03.2021 

 

1. To start B.Sc. Big Data Analysis, B.Sc. Psychology, M.Sc. Nutrition & 

Dietetics. 

2. To establish a studio for developing e-Content, that is incorporated into 

the syllabi. 

3. To encourage the staff members to publish a minimum of one research 

paper in Scopus Indexed Journals, Web of Science, UGC Care Journals 

per year.  

4. To initiate the Question Bank system for all the UG Programmes. 

5. To introduce e-learning modules from e-Pathshala. 

6. To initiate tie-up with British Council for IELTS and other accredited 

English proficiency tests. 

7. To encourage the staff members to create and Spoken Tutorial for Add-

on courses, Value Education and Non-Major Electives. 

8. To encourage the non-teaching faculty to get familiar with Integrated 

Financial and Human Resource Management System (IFHRMS). 

9. To establish systems and procedures for maintaining and utilizing 

physical, academic and support facilities such as laboratories, 

computers, classrooms, sports complex, etc. 

 

Recommendations: 

 

1. It was recommended to take necessary steps to feature among top 

200 institutions in NIRF. 

2. It was also recommended to strengthen the conduct of the Outreach 

Programmes. 

3. It was recommended to purchase a camera for taking Geo-tagged 

photographs. 

4. It was recommended to celebrate the Golden Jubilee Celebrations in a 

grand manner for one year and to conduct the valedictory session at 

the end of the year. 
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5. It was recommended to train the students before eliciting feedback 

from them, so as to get good percentage of positive responses. A 

separate box may be maintained to collect the grievances at the time 

of training. 

6. It was recommended that an indepth analysis of the feedback may be 

done. Verbatim of the responses may be collected and addressed to. 

7. It was recommended to continue the online mode of offering certain 

features of the programmes and the courses. 

8. It was recommended that more number of professional courses like 

B.Com. Honours may be introduced. 

9. It was recommended that training for ICWA and CA may be offered. 

10. It was recommended that tie-up with foreign universities may be 

initiated. 

11. It was recommended to educate the students about the strengths of 

the institution. 

12. It was recommended that seminars on corporate affairs may be 

conducted. 

 

 

Action Taken Report for the Future Plans rolled out at the  

Governing Board held on 27.03.2021. 

 

 Future Plans Action Taken 

To start B.Sc. Big Data Analysis, 

B.Sc. Psychology, M.Sc. Nutrition & 

Dietetics 

Introduced B.Sc. Psychology and 

M.Sc. Nutrition & Dietetics in the 

academic year 2021 - 2022 

To establish a studio for developing 

e-Content, that is incorporated into 

the syllabi 

 A Faculty Development 

Programme on “e-Content 

Development for modern Era 

Teaching and Learning” was 
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 Future Plans Action Taken 

organized from 19.07.2020 to 

25.07.2020 by the IQAC 

 A Faculty Development 

Programme on “Online Capacity 

Building FDP on e - Content 

Development” was organized 

from 06.07.2021 to 12.07.2021 

by the Centre for Digital 

Learning and PG & Research 

Department of Computer 

Science 

 A sum of Rs. 10,00,000/- was 

sanctioned  at the Governing 

Board held on 27.03.2021 

towards the establishment of a 

studio for developing e-Content  

To encourage the faculty to publish 

a minimum of one research paper 

in Scopus Indexed Journals, Web of 

Science, UGC Care Journals per 

year.  

An incentive of Rs. 1,000/- has 

been sanctioned to the faculty 

members who publish their research 

articles in Scopus / Web of Science 

/ Elsevier journals. 

To initiate the Question Bank 

system for all the UG Programmes. 

Under Process 

To introduce e-learning modules 

from e-Pathshala. 

It was resolved at the Curriculum 

Development Cell meeting held on 

23.12.2020 to introduce e-modules 

from e-PG Pathshala preferably 

during the final year. 

To initiate tie-up with the British Under Process 



31 

 

 Future Plans Action Taken 

Council for IELTS and other 

accredited English proficiency tests. 

To encourage the faculty to create a 

Spoken Tutorial for Add-on courses, 

Value Education and Non-Major 

Electives. 

Under Process 

To encourage the non-teaching 

staff get familiar with Integrated 

Financial and Human Resource 

Management System (IFHRMS). 

Under Discussion 

To establish systems and 

procedures for maintaining and 

utilizing physical, academic and 

support facilities such as 

laboratories, computers, 

classrooms, a sports complex, etc. 

 

Implemented 

 

 

Action Taken Report for the Recommendations Discussed on 27.03.2021 

 

Recommendations Action Taken 

It was recommended to take 

necessary steps to feature among 

top 200 institutions in NIRF. 

Proposal Submitted on 18.02.2021 

It was also recommended to 

strengthen the conduct of the 

Outreach Programmes. 

 Awareness on COVID-19 & 

Distribution of Kaba Sura 

Kudineer Powder at 

Aarampannai on 13.01.2021 

 Distribution of KabaSura Kudineer 

at Miyakhanpalli on 26.01.2021 
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 Awareness on Higher Studies at 

Government High School, Burkit 

Managaram on 22.02.2021 

 Voter Awareness Programme at 

Seydunganallur on 11.03.2021 

It was recommended to purchase a 

camera for taking Geo-tagged 

photographs. 

Under Process 

It was recommended to celebrate 

the Golden Jubilee Celebrations in a 

grand manner for one year and to 

conduct the valedictory session at 

the end of the year. 

Yet to be conducted  

It was recommended to train the 

students before eliciting feedback 

from them, so as to get good 

percentage of positive responses. A 

separate box may be maintained to 

collect the grievances at the time of 

training. 

Under Process 

It was recommended that an in 

depth analysis of the feedback may 

be done. A verbatim account of the 

responses may be collected and 

addressed. 

Under Process 

It was recommended to continue 

the online mode of offering certain 

features of the programmes and the 

courses. 

Online mode of teaching is 

continued 

It was recommended that more  

professional courses like B.Com. 

Honours may be introduced. 

Got approved in the academic 

council and planned to start B.Com 

Honours in the academic year 
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2022- 2023 

It was recommended that training 

for ICWA and CA may be offered. 

Under Process 

It was recommended that tie-ups 

with foreign universities may be 

initiated. 

Under Process 

It was recommended to educate the 

students about the strengths of the 

institution. 

The following points have been 

added in the college brochure as 

the strengths of the institution: 

 Reaccredited with an ‘A’ Grade 

with CGPA of 3.40 by NAAC in 

2014. 

 Fully qualified and efficient staff 

 Fifty year old Educational 

Institution in Higher Education 

 Autonomy to the College 

 Proactive and participatory 

Managing Committee 

 Sprawling campus endowed 

with infrastructure and 

governance 

 ICT-enabled teaching, learning, 

evaluation and governance 

 Focus on ethical and traditional 

values 

 Effective feedback mechanism 

 Conducive research atmosphere 

 Vibrant Alumni and Parent-

Teacher Associations 

 Aesthetic infrastructure facilities 

 Special attention to the 

differently-abled students 
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 Positive teacher-student 

relationship 

 Low dropout rate 

 Well-structured student 

mentoring and tutorial system 

It was recommended that seminars 

on corporate affairs may be 

conducted. 

The following Seminars were 

conducted : 

 “Impact of the Pandemic on 

Marketing” was organized on 

09.06.2021 by the Department 

of Commerce ‘A’. 

 “How to plan for start-up” was 

organized on 14.06.2021 by the 

Department of Business 

Administration. 

 “Impact of Financial Sector 

Reforms in India” was organized 

on 23.06.2021 by the PG & 

Research Department of 

Commerce. 

 

 

Dr. A. Syed Mohamed,           Dr. M. Mohamed Sathik 

Coordinator, IQAC and Assistant                   Principal and Chairman, IQAC 

            Professor                 

(Grade III) of Chemistry 
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Future Plans for the Academic Year 2021-22 

Chalked out at the Governing Board Meeting held on 

27.11.2021 

1. To purchase Braille Software for Visually Challenged students. 

2. To construct a Car Shed. 

3. To initiate the establishment of Sadakath Medical Lab and Diagnostic 

Centre. 

4. To initiate the establishment of Sadakath Cooperative Store. 

5. To initiate the process of promotional plan for obtaining Patent Rights 

by faculty members. 

6. To initiate the process of promotional plan for Book Publications by 

faculty members. 

7. To conduct a Training Programme for Non-Teaching staff in the areas 

of SR maintenance, Private College  Regulation Act, Office Procedures 

etc. 

 

Action Taken Report for the Future Plans rolled out at the Governing 

Board Meeting held on 27.11.2021 

Future Plans Action Taken 

To purchase Braille Software for 

Visually Challenged students. 

Under Process 

To construct a Car Shed. Constructed adjacent to the College 

Mosque with a capacity to 

accommodate 24 vehicles 

To initiate the establishment of   

Sadakath Medical Lab and 

Diagnostic Centre. 

Discussed at the College Executive 

Council 

To initiate the establishment of 

Sadakath Cooperative Store. 

Discussed at the College Executive 

Council 
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To initiate the process of
promotional plan for obtaining

Patent Rights by faculty members.

Under Process

To initiate the process of
promotional plan for Book

Publications by faculty members.

30o/o of the profit is being granted to

the faculty who write Textbooks for
students

To conduct a Training Programme

for Non-Teaching staff in the

areas of SR maintenance, Private

College Regulation Act, Office

Procedures etc.

Yet to be conducted

Dr, A. Syed Mohamed,

Coordinator, IQAC and Assistant

Professor

(Grade III) of Chemistry
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CRITERION VI

Governance, Leadership and Management

6.1.2

Decentralization and Participative Management
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LIST OF ITEMS AVAILABLE IN THE AUDIO VISUAL HALL 

S. 
ITEMS NO. NO. 
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WOODEN ARM CHAIR 

TUBE LIGHT 
CEILING FAN 

BEREAU 
PROJECTOR (ACER) 

MOTORIZED SCREEN 

TELEVISION (SONY) 
SPEAKER(AHUJA) 

AMPLIFIER 
DESK 
BENCH 

10 

17 
24 
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Decentralization and Participative Management 

 

 

 

Duty Allotment  

for 

Internal Examination Invigilation 









 

 

 

 

6.1.2 

Decentralization and Participative Management 

 

 

 

Appointment Orders for Various Extracurricular 

Activities Provided to the Staff 



Sadakathullah Appa College 
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Proceedings of the Principal, Sadakathullah Appa College. 
Rahmath Nagar, Tirunelveli - 627 011. 

**** 

Present: Dr. M. Mohamed Sathik 

Date: 27.05.2022 

APPOINTMENT ORDER 
Mr. E.S. Afzal M.A., M.Phil., SET, NET Assistant Professor of 

History is appointed as N.S.S. Programme officer for the Unit No. 13 

From 27.05.2022. 

PRIXCIPAL 

To 
Mr. E.S. Afzal M.A., M.Phil., SET, NET 

Assistant Professor of History 

Copy submitted to the Secretary 

50 
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