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Strategy for the Next 5 Years 

Chalked out at the Governing Board held on 16.03.2019 

 

Strategy for the Next 5 Years 

 

1. To initiate the preparatory work for the NAAC reaccreditation 

process with a view to securing a score higher than 3.50 in the 

fourth cycle. 

2. To secure a rank between the 100th and the 150th positions in 

2019, between the 50th and the 100th in 2020 and within the first 

25 in 2021, under the National Institutional Ranking Framework 

(NIRF). 

3. To start B.A. Economics, M.A. Tamil, M.Sc. Nutrition and Dietetics 

and Ph.D. in Tamil. 

4. To start a B.Ed. College with the name Sadakathullah Appa 

College of Education. 

5. To start a College for Physical Education. 

6. To mount LCD Projectors in all the classrooms. 

7. To establish the Incubation Centre and provide start-ups. 

8. To modernize all the staff rooms. 



9. To establish a studio for developing e-Contents that is to be 

incorporated in the syllabi. 

10. To reduce the dependence on non-renewable sources of electricity 

by installing solar panels. 

11. To install proper solid / liquid waste management provisions. 

12. To replace the conventional lamps with LED bulbs as a step to 

minimize power consumption. 

13. To facilitate internet broadband connection under leased line with 

a speed of 20  to 35 Mbps. 

14. To allot funds for taking green initiatives. 

 

15. To construct the Principal quarters and staff quarters on the 

premises. 

16. To initiate welfare schemes for both teaching and non-teaching 

staff. 

17. To provide financial assistance to the staff for their research 

activities such as publication of articles in reputed journals / 

magazines and participation / presentation at national / 

international seminars. 

18. To encourage all departments to organize international seminars. 

19. To encourage the Science Departments to have tie-ups with IITs. 



20. To encourage Exchange Programmes with the neighbouring 

premier institutions. 

21. To motivate the Staff for applying and getting funds from 

agencies such as DST, DBT, UGC, CSIR, etc. 

22. To sensitize the staff members to get Patents and to apply for 

National Awards. 

23. To promote faculty exchange programmes and collaborations so 

as to make the Memorandum of Understandings effective. 

24. To increase the number of activities done under extension 

programmes and to take effective follow-up measures. 

25. To conduct Department-wise Alumni meetings to strengthen the 

Alumni Association. 

26. To make internship compulsory for all the III year / II year PG 

students. 
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27. To conduct one CIA test online with MCQs.

28. To give more scholarships to toppers.

Dr. A. Syed Mohamed,

Coordinator, IQAC and Assistant

Professor

(Grade III) of ChemistrY

Dr. M. Mohamed Sathik

Principal and Chairman, IQAC
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